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Equity means recognizing individuals of all races, ethnicities, genders and other 
identities as individuals— not as representatives of a societally-defined group—and enabling 
all individuals to start on equal footing to compete for benefits, resources and opportunities. 

People of all races, ethnicities and genders may face enormous challenges and work extraordinarily 
hard to realize their promise and aspirations—and all those who overcome challenges should be 
recognized for that accomplishment. However, due to longstanding and deeply embedded inequities 
in American society based on race, ethnicity and gender, treating everyone “equally” or through 
“color or gender blind” eyes is inequitable. That is because people of some identities must face the 
challenges of life—whatever they are—bearing the additional burden of racism, sexism, or both, 
and others do not. 

Equity is an aim that requires remedial action—including elevating truths and understanding of 
inequities, and taking “affirmative action” to disrupt inequities that target individuals based on 
group stereotypes and identity. Federal law generally prohibits consideration of individuals’ race, 
ethnicity and gender to address general societal inequities; although other court labeled “neutral” 
action (see below) may be taken to address these harms.

What is Equity? 

Ref: AAAS STEMM Equity Achievement (SEA) Change
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The Equity Lens: 
Who is being served, and who isn’t?
Who is missing from the table? 
Is this solution working for everyone? 
Do we need more options?

Photo Download: PremiumBeat

@Renetta_Tull /
@UCDavis



Leadership 
Models@Renetta_Tull /

@UCDavis



transformational 
leadership Ref: Scott & Schwartz, Harvard Business Review, May, 2017

Strategically Pursue Two Separate Journeys
Reposition the core business while actively investing in the new growth business.

Use Culture Change to Drive Engagement
Empower employees to work on projects that they are passionate about

Communicate Powerful Narratives About the Future
Share different aspects of the same transformation narrative to all the 
constituencies and stakeholders

Develop a Road Map Before Disruption Takes Hold
Lay the groundwork for the transformation in advance. 
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Puts people ahead of power.
The leader puts the employees at the top, and serves the people “above them.”

Characteristics: 
1. Listening
2. Empathy
3. Healing
4. Self-awareness
5. Persuasion
6. Conceptualization
7. Foresight
8. Stewardship
9. Commitment to the growth of people
10. Building community

Servant leadership

Refs: Mark Tarallo, The Art of Servant 
Leadership, SHRM, May 17, 2018; John Correlli, 
10 Principles of Servant Leadership (and Why 
It’s Our Favorite Style), teamgantt, October 31, 
2019
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1. Self-aware and genuine
2. Mission-driven and focused on results
3. Lead with their hearts and not just their minds
4. Focus on the long term.

Authentic leaders are self-actualized individuals who are 
aware of their strengths, their limitations, and their 
emotions. They also show their real selves to their 
followers. They do not act one way in private and another 
in public; they don’t hide their mistakes or weaknesses 
out of fear of looking weak. They also realize that being 
self-actualized is an endless journey, never complete.

authentic 
leadership

Kevin Kruse, Forbes, May 12, 2013@Renetta_Tull /
@UCDavis
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A vulnerable leader asks for help when they need it.

Strong leaders are self-aware and confident; they understand that they’re 
not the expert at everything (and they don’t need to be). 

When leaders feel comfortable enough to lean on their team to fill in any 
gaps, it’s an act of vulnerability that strengthens the team. That’s 
because it enables the best person on the team to complete the task at 
hand rather than the most senior. When leaders ask for help, it’s not a 
sign of weakness, but rather one of great leadership. They have a deep 
understanding of the capabilities of each individual on the team.

Vulnerable 
leadership

Hiba Amin, Vulnerable Leadership: The Key to Building Trust, G2, June 2, 2020@Renetta_Tull / 
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Show up. 

• Consider who is being affected by the 
crisis?

• Consider the solutions from several 
angles --- will the solutions work for 
everyone, or will one group or another be 
disenfranchised? 

• Have contingency plans in place to cover 
issues that were missed

• Seek forgiveness, forgive yourself, find a 
better way, and move forward. 

Combinations: CRISIS leadership, Equitable LENS
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Tools for 
leaders
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Manager Mirror
Utilize SMART to support your 

team member to identify a 
specified objective.

SMART

What personal opportunities will 
support an inclusive and growth 

mindset?

Personal Growth

How will you acknowledge the 
positive contributions of your 

team member?

Recognition

What professional skills do they 
need to accomplish their goals?

Professional Skills

Do they need release time, tuition 
assistance, mentorship, etc.?

Resources

@Renetta_Tull #ThinkBigDiversity

Infographic from Slidesgo and Freepik
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Manager mirror plan
spring

Define goal

summer fall winter spring

Midterm
check in

Task 1

Task 2

Task 1a

Task 2a

Infographic from Slidesgo and Freepik
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Ref: John Maxwell, 2011
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Ref: John Maxwell, 2011
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Well-utilized teams do work 
that is greater than the sum 
of their parts

Collaborating

Diversity
Heterogenous teams are 
better at solving problems

Multi-directional conversations 
are essential to great design.

Co-Designing

Humility
Your stakeholders / 

constituents / clients / mentee 
knows things you can’t.

Tinkering
Do your mentees have time to 
experiment and work on projects 
that seem… irrelevant?

Submitting
Define selection criteria 

and let the ideas flourish.

Co-Creation Model

Tweet @Renetta_Tull #ThinkBigDiversity on Twitter Infographic from Slidesgo and Freepik
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Community co-creation

A group of women, Grupo de 
Mujeres, gathers once a 
week at the Family Resource 
Center in Knights Landing, 
CA. They talk about their 
families, their town, and 
their health.@Renetta_Tull / 
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Institutional 
leadership
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SUSTAINING THE SUCCESS OF NSF ADVANCE

ACADEMIC AFFAIRS

CAMPOS/CAMPSSAH Hiring Incentives
Capital Resource Network

Strength Through Equity and Diversity 
(STEAD)

Welcome Receptions 
Networking Events

LAUNCH Committees

DIVERSITY, EQUITY, AND INCLUSION

CAMPOS Faculty Scholars and Affiliates
CAMPOS Research Colloquia

CAMPOS Initiative Events
ADVANCE Scholar Awards
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Center Directors:
Kimberly nettles-barcelón, CAMPSSAH

Mariel Vazquez, CAMPOS 
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Uprooting bias in the academy
Lessons Learned from UC Davis ADVANCE (forthcoming)

Advance scholar award 
chancellor’s fellowship for diversity, equity, and 
inclusion@Renetta_Tull / 
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PROFILES IN LEADERSHIP
Cecilia Paredes Verduga • Julia Ross • Sirin Tekinay • Christine Grant • Stephanie Adams • Phumzile Mlambo-Ngcuka
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“Come. Take my hand.

Join me in the struggle to lift others up,

To cast light into dark places,

And to hold truth as dear.

My “I” turns to “we,”

And now, my friends,

We work…

Together.
And we advance..”

—Renetta Tull, Ph.D. 
Excerpt from ”Notes from XalApa” 
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